Haralson County High School

Local Governance Team Meeting Agenda
September 6, 2023

Meeting Facilitator: Vic Coggins

I. Call to Order
II. Roll Call
III. Reading/Approval of minutes from last meeting
IV. Old Business
a. 2022-23 School Year
b. Achievement Data/Grad Rate (98.98%)
c¢. Milestones, Benchmarks, and EOPA’s
d. Spring Sports 2023
e. Fine Arts
V. New Business
a. Beginning of the year update (Fall)
i. Mr. Hudson - Title I Compact (review)
ii. Facilities update
iii. Fall Sports 2023 Update - Cross Country, Football, Softball &
Volleyball
b. ESSER/ARP money (Cares Act) remaining funds used for School Supply
Purchases - students supplies for 2023-2024
c. Charter Budget 2023-2024 - discussion and proposal
d. Meeting Dates for 2023-2024 - six meetings required - dates proposed - 9/6,
11/8, Nov/Dec - District LGT -date TBS, 2/7,3/6 & 5/8
e. LGT Training for all HCSD Teams - date TBD (Nov./Dec.)
VI. Adjournment



